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Seven Dimensions -Strategic Orientation of LTL Motor Carriers
• Scheraga et al. (1994) investigated the impact of a motor carrier's financial mobility on its performance. This dimension captures the amount of risk assumed by a motor carrier in its management of its capital resources. The measure utilized to capture this dimension is the total debt to equity ratio.
• Smith et al. (1990) and Corsi et al. (1991) measure the service dimension by average employee compensation. They argue that higher paid employees should provide customers with better service.
• The dimension of size, reflecting economies of scale and scope, as discussed by Child (1974) and Scheraga et al. (1994) is represented by total operating revenues.
